Peanu3anusi MeIMaTUBHON TEXHOJIOTUH MPEANOJIATaeT MPOX0XK/IAEHHE
CJICAYIOLIMX €€ ITAIOB:

1) BCTynuTENBHOE CIIOBO MTOCPEAHUKA;
2) o0cyxIeHUE CIIOPHBIX BOITPOCOB — BBIJICJICHHE MPOOIEM;
2) 00CyXJIeHHE UHTEPECOB — BBIJICJIICHUE TOT0, YTO YUaCTHUKH
cropa XoTeiau Obl OJYYUTh B pe3yJIbTaTe WIH 3a4eM
UM HYXEH IIPEAMET CIIOpa;
3) NOMCK pelleHUN;
4) 3aKIIOUMTEIbHBIE NEPETOBOPHl — BbIPAOOTKAa M MPUHATHE OOLIEro penieHUs
npoOJIeMBbl.
BerynureabHbIM  CI0BOM  MEAHATOP OTKPBIBAET ITOCPEAHUYECKYIO CECCHIO,
3a/1a€T TOH U ONPEAENSIET 0)KUIAHUS OTHOCUTENBHO MOCPEIHUYECTBA !
a) OH NMpPHUBETCTBYET CTOPOHBI (“ xoTenm Obl MO3ApaBUTH BAC C TEM, YTO BBHI
NOPUILUIK CIOAAa CETOAHS, MbITasCh JOCTUYD Ballero COOCTBEHHOI'O COTJIALIEHUS IO
BOMpPOCaM, KOTOpbIE, JODKHO OBbITh, OBUIO TPYAHO OOCYXIaTh paHblIe”’) H
peACTaBiIseTCs;
0) 00OBSICHSICT 3aJ]a4M MMOCPEAHNYECTBA, POJIU MTOCPETHUKA U POJIA CTOPOH;

Henbs meguanmu - 100MTHCA '"'MOII000BHOIO' COrJIALIEHUS MEXKAY CTOPOHAMM.
[Ipu 5TOoM Bce pemIeHUS OTHOCUTENBHO IMpelIMeTa IeperoBOpoB U crocoda
pazpeleHusi KOH()IUKTa MPUHUMAET HE MEAMATOp, a caMU CTOpOHBL. HeoOxoaumbiM
YCJIOBHEM MEIUAINH SBJISIETCs TOOPOBOJIBHOE yJacTHe CTOPOH. MeauaTop He BHOCUT
HUKAKUX TpeuiokeHnid. OH TOJNBKO MOMOTAeT CTOpPOHAM MPONTH 4Yepe3 MpOoIecce
KOMMYHUKAIIUU, MOYJIb, COCTOSILINM U3 3apaHee onpeeieHHbIX maros. [leperoBopsr
MOTYT BKJIFOYaTh B ce0s OT 3 10 15 Takux maros.

Ieablo MeanaTopa sBIsICTCST  CONEHCTBHE CHOCOOHOCTH  YYaCTHHKOB — CIIOpa
yPETyJIHUPOBaTh CBOW KOH(DIUKT CaMOCTOSITENBHO, MYTEM IMPEJAOCTABICHUS UM CO
CTOPOHBI MEATOPa BO3MOKHOCTH H3yYUTh BCE CIIOCOOBI pa3pemieHus: Cropa, 4ToObI
OTIPENIEHTh IyTEeM MIEPETOBOPOB PEIlIEHUE, IpuemMiIeMoe i Kaxxaou u3 CTopoH.

I) KPaTKoO ONMCBIBAET CaM MPOLECC MEIUALINH;

[TpuHUIMTIBEI METUATIIH:

-- JIo6pOBOIBHOCTH

-- KondunennuansHOCTh

-- COTpyIHUYECTBO (2 HE COCTSI3aTEIbHOCTD)

-- PaBHONpaBue cTopoH

-- [IpoeccronanbHOCTD

-- HentpanesHOCTE MeauaTopa

-- OTBETCTBEHHOCTh CTOPOH 32 MPUHSITHE PEIICHUS

-- BecripuctpacTHOCTH M HE3aBHCHMOCTH MEIUaTopa

-- [IpyHIMT paBeHCTBA Nepe]] 3aKOHOM

-- [IpyHINT COCTS3aTENBHOCTH CTOPOH

-- [IpuHIMIT 3aKOHHOCTH
J) BBOAUT OCHOBHbIE NPABHJIA B3aUMOJEHCTBUS CTOPOH.
BBenenue npaBuit (HOpM) MOBEICHUSI HA MEIMATUBHBIX CECCUSIX HEOOXOANMO,
IIOCKOJIBKY 3TO TMO3BOJIIET MEAMATOPY YIPaBIATh MPOLECCOM OOCYXKIECHUS
CIIOPHBIX BOIIPOCOB, IEPEBOJUTH €ro B KOHCTPYKTHBHOE pycio. B kauectse
OCHOBHBIX HOpPM B3aUMOJEHCTBUS MOTYT BBICTYNHTb: CTOPOHBI TOBOPAT IO



ouepenn; KPUTHKYIOT TOYKY 3pEHHsS, @ HE JIMYHOCTh COOECEAHHKA; TOBOPAT O
CBOMX YYBCTBaX M M30€raroT MHTEPIPETUPOBATH TOUYKY 3PEHHUS M MOTHBALUIO
JAPYrol CTOPOHBI; OTHOCATCA APYr K IAPYry € YBaXEHUEM; OTKA3bIBAIOTCH OT
yHoTpeOIeHUsI OCKOPOUTENbHBIX BbICKa3bIBAHUN U T.1.

Ha sTame o0cyxaeHusi CHOPHBIX BONPOCOB KAXKIOW CTOPOHE Mpejaracrcs
M3JI0KHUTH CBOE BUIEHUE CUTYallUM, OTBeYast Ha Borpoc “Yro cayuunocs?”. IIpu
ATOM YacTO HMEET CMBICI 3alpeTUTh OIIMOHEHTaM OO0IIaThCs APYr APYrom, a
B3aUMOJIEMCTBOBATh HCKIIIOUUTEIIBHO C MeauaTopoM. JlaHHBIM 1ar IO3BOJISIET
n30exaTh OECCMBICICHHBIX CIOPOB M MPOAYKTUBHO HCIIOJIB30BaTh BpeMs s
BCECTOPOHHET0 MPEACTaBlIeHUs1 cutryanuu. [IpeTeH3uu, BO3MYIIEHHS, MO3UIUU
CTOPOH MOTYT OBITh 3apUKCUPOBAHBI B TIepBOM OJioke Tabiuibl. Eciu 3asBIeHHBIX
BOIIPOCOB MHOTO, TTOCPEIHUK MpeJIJIaraeT CTOPOHAM BBIOPATh TOT, C KOTOPHIM OHU
XOTAT mopaboTaTh. EciM CTOPOHBI pacxXodsiTCs BO B3TJsAaX Ha BEIYIIYIO
npoOjeMy, UM MOXKET OBITh MPEIOKEHO HCCICAOBATh B3aUMOCBSI3U MEXKIY
npobOieMamMu. MOXHO HayMHATH C CaMOro JIETKOrO BOIpOca WM BOIPOCa,
TPEOYIOIIETO OMEPATUBHOTO PEIICHHUS.

Ha sTane o0cy:KIeHHs1 MHTEPECOB CTOPOHBI 0 OYEPEAU TOBOPAT O TOM, YErO
OHM XOTST AOOUTKCS B MpoLiecce MOCPETHUYECTBA, OTBEYasl Ha BOIMpoc “3aueM UM
3T0 Haao0?”. OTBEThl ONIMOHEHTOB MeAUaTop (PUKCHUPYET BO BTOPOM OJIOKE
TabiuIbl. 37€Ch OHU MOTYT OOIIaThCS NPYr C JPYroM, 3ajaBas BOMPOCHI Ha
yTOouHeHHe. MHOrja MeauaTUBHBINA MPOIIECC MOKET 3aKOHUYUTHCS HA ITOM 3Talle B
cilydae OOHapyKeHHE HETPOTHUBOPEUYUBOCTHU 3aSBIISIEMBIX CTOPOHAMU KOH(MIUKTA
uHTEpeCcOB. [10SCHUTH ATy CUTYyaIMI0O MOXET CICAYIOMMUN nmpumep: Y Mambl ObLI
anenbcuH. JIBe ee qouepu MOApaNuCh 3a MpaBo oOiagaHus uMm. Torma maTh
CIIpoCHIa KAXKIYI0 U3 HUX, 3a4EM €M HYXKEH aleJbCUH. BBISICHUIOCH, UTO MEPBOM
J0YepH HYyXHa Ile/ipa amneiabChHa, YTOObI MCIEYb MHPOT, & BTOPOH — MSKOTH
amneNbCHHA, YTOOBI clenath cok’. YacTto mpeTeHays Ha OJIMH M TOT K€ IpeaMeT
WJIM TIOCTyTIasi TEM WUJIM UHBIM 00pa3oM, COOECETHUKN HE 03BYYMBAIOT MOTHBAIIHIO,
JeKAIYI0 B OCHOBE WX JEWCTBHM, YTO W CO3/aeT KOH(IMKTOTEHHOCTh
OTHOILICHUH.

Ha >Tane moucka pemeHuii MOCpeIHHUK TpeJjiaraeT CTOPOHaM BbIpaOOTaTh Kak
MOXHO OOJblIE pEHICHUH, peaau3anusi KOTOPbIX B JKU3HU IMO3BOJIMJIA OBl
VAOBJIETBO PUTh 3asIBIICHHBIE MHTEpPECHl. AJTOPUTM pPabOTBl MOXET ObITh
pa3sTUYHBIM B 3aBHCHUMOCTH OT CIHENU(PHUKKA paccMaTpuBaeMOW CHUTyallud |
aKTyaJbHBIX OTHOIIEHUWUA CTOPOH: OHHM MOTYT BbIpaOaThIBaTh pELICHUS s
YAOBJIETBOPEHUS COOCTBEHHBIX HHTEPECOB, JUISl YJIOBIETBOPEHHS] HHTEPECOB
MapTHEpa, Uil YIOBIECTBOPEHUS BCEX 3asBICHHBIX WHTEPECOB; OHU MOTYT
paboTaTh COBMECTHO WM UHAUBUAYyanbHO. [lpejnaraembie  BapuaHTBI
3aMMCBIBAIOTCS B mpemuti 010K mabauybl. 3aTEM OCYLIECTBISIETCS HX OLICHKA
(aHANMU3UPYIOTCST TOJIOKUTENIbHBIE M OTPUIATENIbHBIE MOCIEACTBUS peaTU3aALUU



pelieHus i1 KaXJoHM U3 CTOpPOH, HampuMmep ¢ nomouipto SWOT-ananuza), a
TaK>K€ OCYLIECTBISAETCS BIOOP/MOAM(PUKALIMS BAPHAHTOB.

Ha srame 3aK/II0YMTEJBHBIX IHEPEroBOPOB IIOCPEIHUK IIOMOraeT CTOPOHAM
CBECTH JOCTUIHYTblE MMM JIOTOBOPEHHOCTH B o0bwjee coziauienue, KOTOPOE
NpPUHUMAETCSl B YCTHOM MM mnucbMeHHOW ¢dopme. [lpu nucemeHHoit dopme
COIVIALIEHUE COCTAaBIISIETCA B TPEX DJK3eMIUIApax (OAMH SK3EMIUIAP OCTAeTCs y
MeMaTopa) U MOJMUCHIBAETCS 00EUMH CTOPOHA, a UHOTJa U MearatopoM. B
KOHIIE MEIMAaTHUBHOIO IIpolecca IOCPEIHUK Oylarogapur  CTOPOHBI  3a
NPWIOXKEHHbIE MU YCUIIHS 110 Pa3pelieHuIo MpOoOIeMbl.



